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Time Training Activity
29 June
9:00-10:00 Registration
Welcome, opening and intrc?d‘uction Mr. Jaap van der Meer, UNIDO International Expert
10:00-11:00 Of. resource persons and pa‘rt'1c1pants Mr. Malkhaz Adeishvili, RECP Project National
Aims and objectives of training Coordinator in Georgia
11:30- 11:45 Coffee break
Results and experiences under EaP Overview presentation and discussion
11:45-12:45 | GREEN RECP demonstration VEVIEw P N
programme
12:45- 13:15 | Module 1: RECP Concepts and Presentation and group discussion
Practices
13:15-14:15 | Lunch Break
14:15-15:30 | Module 2: RECP Assessment Presentation and group discussion
15:30-16:45 Exercise RECP Option Generation Group work exercise
16:45-17:00 | Coffee break
17:00-17:15 | Wrap up: conclusions day 1
30 June
Time Training Activity
08:45-09:00 | Recap: lessons learned on day 1
09:00-10:00 Module 3: Motivation, Commitment | Presentation and group discussion
& Team
10:00-10:15 | Coffee break
Module 4: RECP Baseline and Presentation and group discussion
10:15-11:15 .
Indicators
11:15-12:15 Exercise RECP Indicators Group work exercise
12:15-13:15 | Lunch Break
13:15-14:45 | Module 5: Initial Assessment Presentation and group discussion
14:45-15:00 | Coffee break
15:00-16:30 | Exercise Plant Walk Through Group work exercise
16:30-16:45 | Wrap up: conclusions day 2




Time Training Activity
1 July
08:45-09:00 Recap: lessons learned on day 1 and
day 2
09:00-10:30 Module 6: Detailed assessment Presentation and group discussion
10:30-10:45 | Coffee break
10:45-12:00 Demonstra‘tl'on Pro‘]ect: planmng Planning session
and modalities for implementation
12:00-13:00 | Lunch
13:00-13:30 | Exit Test
13:30-14:15 | Evaluation and feed back
14:15-14:30 | Course conclusion and next steps
14:30-15:00 | Coffee break
2 July
Time Company visits Implant assessments
_ _ “TMT” Ltd Cannery , Kaspi,
09:00-12:00 Chavchavadze ,# 35
12:00-14:30 Neo prlnt‘l Ltd Paper industry,
Tserovani
Asphalt plant Construction
14:30-16:30 materials, Avchala, Shushis Str.#10
_ _ “Lagi’Ltd Lemonade factory, Tbilisi
16:30-18:00 Beliashvili, #40
3 July
Time Company visits Implant assessments
09:00-12:00 “Rustavis Azoti” Chemical industry,
Rustavi, Mshvidobis str. # 2
12:00-14:30 Bazalti Construction materials, Rustavi,
14:30-16:30 “Tbilisi Tobacco” Tobacco production,
Tbilisi Nadareishvili, #5
16:30-18:00 “Amirani XXI” Dairy, Tbilisi,

Metromsheni, Ushakovis #35




